NCI Case Study - Wireless LAN Network
Conseil Scolaire Catholique Franco-Nord

PROFILE

The Conseil Scolaire Catholique Franco-Nord French Catholic district school board governs a total of 17
elementary and secondary schools in the province of Ontario. The schools offer a faith-based French language
program in the province’s public education sector that allows students to progress from kindergarten through
completion of the 12th grade. Students participate in rigorous academic studies and spiritual development.
With routinely superior provincial test scores and high academic standards, students of CSC Franco-Nord
continue on to top-tier French and English language schools in Canada and the United States.
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SITUATION

Seeking to construct a wireless LAN network with exceptional security and customizable options, the CSC
Franco-Nord decided on a package of networking products from Aruba Networks. Specifically, Franco-Nord
needed solutions that provided public-key infrastructure (PKI) options to account for multiple network users with
different certificate authorities.

With the decision set on a network architecture provided by Aruba Networks featuring the company’s patented
Mobile Virtual Enterprise (MOVE) architecture, Franco-Nord now needed an effective IT consultant to provide the
products, guidance in customization, deployment and management of Aruba network components. Aruba had
previously worked with the IT consultants at NCI and, having been impressed by their expertise and professionalism,
recommended the company to Franco-Nord as a quality network implementation partner.

NCI provides total solutions for clients across Canada, including products, service and support. The company is
renowned for its strong support structure, including an industry leading backing of 32 engineers cross-trained to
perform a wide array of tasks. Clients benefit from an ever-present team that ensures no compromises of
implementation or performance. With credentials in the most sought-after areas including QSA, GPEN, SANS,
CWSP, and ACMP, NCI employs experts in every field relevant to IT security consulting. Most NCI engineers have
been granted security clearance for many government entities which speaks of the type of people we have.
Providing service in both English and in French, NClI has earned a reputation as one of the top IT security
consulting firms in the country.
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SOLUTION

CSC Franco-Nord contracted the services of NCI to assist the school in deploying Aruba’s network architecture.
Specifically, NCI provided infrastructure security assistance for wireless, switches and next generation firewall
and gateway solutions.
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NCI first conducted an evaluation of CSC Franco-Nord’s specific needs, identified end-user experience
requirements and management logistics. They set out a plan of action to design and implement a wireless LAN
network using Aruba technologies and incorporating security features tailored to CSC Franco-Nord'’s needs.
NCI provided guidance on security and management, with a particular focus on PKI aspects such as certificate
authority, RADIUS, controller high-availability and role-based access control.

RESULTS

At the successful completion of the project, NCl had designed and deployed a wireless LAN network that
allowed for granular security and performance control. In addition to constructing security protocols for
different users, NCI had set up security profiles not just for different users, but also for different devices,
allowing for context-based access to CSC Franco-Nord resources. The multifaceted security provided CSC
Franco-Nord’s wireless network with unprecedented protection, with features to control access from
computers, mobile phones and other wireless enabled devices.

CSC Franco-Nord was particularly pleased with the one-stop-shop approach offered by NCI. With most
other vendors, CSC Franco-Nord would have been forced to purchase each aspect of the system for
differing, specialized vendors. The school would further have had to contract additional parties to design
and implement the system. However, in choosing NCI, CSC Franco-Nord took advantage of the
comprehensive products and services offered by NCI with the expedience and ease of a single contract.
As a bonus, NCI leveraged its Preferred Partner status with Aruba and was able to secure preferred pricing
for CSC Franco-Nord, saving the school time and money.

In the educational arena, security and functionality of a wireless LAN network is a paramount consideration
for optimal performance of the school. With the help of NCI, CSC Franco-Nord instituted a state-of-the-art
system that contributed to the continued high regard that CSC Franco-Nord maintains in an increasingly
competitive public and private school market. CSC Franco-Nord was pleased with the performance of
NClI’s consultants and has maintained a trusted partner relationship with NCI ever since.

"Many firms claim to offer one-stop-shop service,
but NCl was the only company we met that had the resources,
the qualifications and the knowledge to implement what we
needed at our school locations. They took the time to understand
our situation and our needs; subsequently analyzing that
information to devise a comprehensive solution that solved the
multi-faceted nature of our requirements.
Allin all, I am extremely happy with the results as we saved time,
money and a substantial amount of headache.”

- DANIEL GAGNE, CHEF DU SERVICE INFORMATIQUE - CONSEIL SCOLAIRE CATHOLIQUE FRANCO-NORD
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